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Research and . Development
Project Approval Reguest

I. TIdentification

additional year. It is to be funded at the level as part of Object 25X1
Class 700, "Other Contractuasl Services -- Research and Development." The

internal designation is "Empirical Studies in Photo Exploitation", and the

contract is intended to be broad enough to encompass investigetions into

the many areas related to photo interpretation. The items to be accomplished

under this contract are contained in the various categories listed in the

Class 700 detail sheets accompanying the NPIC financial plan. They have been
recommended under a single contract in order to take advantage of knowledge

gained from the R & D effort at |on Acquisition Systems. Funds 25X1
are, therefore, available in the approved budget.

II. Objectives

The objective is to continue the investigation of new methods or devices
which will further the state-of-the-art for the extraction of collected
information from photographic materials. This investigation will be made
through studies, tests, and the fabrication and use of engineering breadboard
equipment.

This project is a continuation of an existin% contract,[:::::::]fbr an 25X1

IIT. Background

This contract, initiated in May 1963, is similar to a contract between
OSA and | | which was tailored to fit acquisition requirements. A
series of "Work Statements" generated by both] | and by NPIC 25X1
resulted in the mutually agreed upon "Work Statement™ which became the essence
of Contract | Iunique prior experience in the acquisition,
duplication and exploitation phases of specialized aerial photographic systems
made them an obvious choice for the work. Savings are anticipated through
timely application of knowledge gained by |in the acquisition 25X1
business to the problems found in the exploitation business. It is intended
to continue this program from year to year as long as the need exists and
savings from this relationship can be anticipated. Excellent resultg have
been achieved under the current contractual arrangements.,

: - GROUP |1
Excludad from automatic
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IV. Technical Specifications

Attachment A is a brief summary of the Projects which require funding.
Fach project under this contract has been thoroughly evaluated by members
of the NPIC technical staff, which has a background in all phases of the
duplication and exploitation of aerial photography. Technical specifications
for each project are on file in the OSA Contracts Division and in the NPIC,
Plans and Development Staff.

V. Contractor and Financial Arrangements

25X1 | |is the only company considered because this request is
for a follow-on to an exigting contract with that company, rather than for
-’ a new contract. Other factors affecting a decision in favor of[::::::::] 25X1
25X [ ]are that they are the recognized leaders in the technical fields

covered by this contract and are deeply involved in the acquisition phases
of the photographic material NPIC must exploit.

Attachment B is a summary of the additional funds needed to continue
this contract, the amount NPIC has been authorized, the amount cbligated for
work authorized and the amount required to complete the additional necessary
projects. The amount listed as "For Exigencies" is necessary because NPIC
cannot accurately predict the cogt of some projects until the Contractor
submits the technical proposals and cost estimates; in addition, problems
related to current investigations are regularly surfaced which require
additional engineering which cannot be foreseen.

VI. Coordination

Many of the individual projects were presented at the Joint Procure-
ment Meeting held at NPIC on 27 - 28 February 1964, Attendees at the Joint
Procurement Meeting included representatives of USNPIC, WPAFB, GIMRADA, AMS,
ACIC, SAC, RADC and ACSI,

Internal coordination on proposed projects was accomplished through the
NPIC Technical Development Committee on 16 April 196L. Additional informal
coordination is accomplished through regular liaison with DD/S&T components,
particularly OSA and ORD.

VII. Security

25X1 The Secret[:::::] classification of the existing contract will be
continued. This classification wag assigned because many of the projects
are of a "state-of-the-art" nature and indicate a deep interest in the large-
scale duplication and exploitation of aerisl photography.

Approved For Release 2005/02/1@'E%BPP7SBO477OAOO1000030088-3



+

. SECRET
. Approved For Release 2005/02/17 : CIA-RDP78B04770A001000030088-3

25X1 Since the| [personnel end facility to be used for this
contract are also used in other OSA contracts, it was considered mandatory
to _have OSA write and handle the initial contract. An adequate number

25X1 of personnel in this facility have been given codeword
clearances.
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